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* Elections

— 3 Practice Managers and 6 GP’s elected

* Terms of Reference agreed

— Additional members
— Business Management of consortia

* Constitution Drafted

— Conflicts of interest
— Powers
— Remuneration
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« Pathfinder
— Delegated Decision making
— Sub-committee of PCT Board
— PCT functions
— Application

* Delegated PCT Budgets

— Prescribing

— Community Services

— Acute Planned / Unplanned
— Others

Tees




Local leader of the NHS NHS

Tees

* Development Plan/Funds

- £3.95 per head = £746k
- Proposals to spend funds

 Demand Management Plan
— QIPP
— Variation Scorecard
— Projects / Schemes

* Transforming Community Services
— Service Specifications development and implementation
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» Contracts Agreed
— NTHFT
— TEWV
— JCUH
— Commissioning intentions (planning for 12/13)

* Any Qualified Provider
— North East/Tees/Stockton Contracts
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. Partnerships

— Health & Well-being Board
— Local Authority
—  Tees Consortia

«  Communication Strategy

—  What / How and when should we communicate, engage and
consult?



